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Policy Document: Implementation of e-Governance at Dum Dum Motijheel Rabindra
Mahavidyalaya

1. Introduction

The adoption of contemporary technologies is crucial to improve operational efficiency,
accessibility, and transparency. In order to accomplish these goals, it is imperative that e-
Governance be implemented in important areas including Administration, Finance and
Accounts, Student Admission, and Examination. The guiding concepts, directives, and
protocols for the effective integration of e-governance in these domains are delineated in this
policy. In order to ensure simple access to information, encourage operational openness, and
maintain accountability to all stakeholders, the college has made the decision to implement e-
governance throughout its several operational domains.

2. Objectives

The primary objectives of implementing e-Governance at Dum Dum Motijheel Rabindra
Mahavidyalaya are:
i. To streamline administrative procedures for increased efficiency.

ii. To improve reporting and transaction transparency in the financial domain.

iii. To streamline and quicken the admissions procedure for students.

iv. To safeguard and modernize the evaluation methods.

3. Implementation Guidelines

3.1 Administration:
I. Workflow Automation: Put in place automated solutions to handle routine administrative
tasks like document approval etc.
ii. Digitization of Information: Replace manual record-keeping for meeting minutes, personnel
records, and other administrative papers with digital databases.
iii. Communication Platform: To facilitate effective internal communication between faculty
and staff, make use of technological communication tools.

3.2 Finance and Accounts:
I. Financial Management System: Automate accounting, financial reporting, and budgeting
procedures by integrating a strong financial management system.
Il. Online Payment Systems: Provide online means of paying vendors, collecting fees, and
doing other financial operations.
lii. Audit Trail: To guarantee accountability and transparency, put in place a system that offers
a transparent audit trail for financial transactions.

3.3 Students' Admission and Support:
I. Online Admission: Create an easy-to-use online site where prospective students can pay fees,
upload supporting materials, and monitor the status of their applications.


mailto:ddmrm2020@gmail.com

Phone : 033-25609988
www.ddmrm.org

DUM DUM MOTIJHEEL RABINDRA MAHAVIDYALAYA
Regd. u/s 2(f) and 12B of the U.G.C. Act., NAAC Accredited
[Affiliated to West Bengal State University]

208/B/2, Dum Dum Road, Kolkata 700074
E-mail: ddmrm2020@gmail.com

1ISO 9001:2015, 1SO 14001:2015 and 1SO 50001:2018 Certified Institution

ii. Student Information System: To centrally manage academic progress, support services,
student data and implement a complete system.

3.4 Library:

Dum Dum Motijheel Rabindra Mahavidyalaya acknowledges the role that technology plays in

improving library services.

I. The Library Automation System seeks to assist effective resource management, enhance
accessibility, and expedite cataloguing.

Ii. By guaranteeing the system's efficient implementation and upkeep, this policy maximizes
the functionality of the college library and its support for academic performance.

3.5 Examination:
i. Online Examination Platform: To conduct and oversee exams while guaranteeing fairness
and honesty, implement a safe online examination platform.
ii. System for Processing Results: Put in place an automated system for processing results to
expedite the creation and dissemination of test results.
iii. Digital Evaluation: To increase precision and effectiveness, look at possibilities for digital
evaluation of response scripts.

4. Training and Capacity Building

I. Training Programmes: To acquaint academics and staff with the E-Governance systems,
hold training sessions.

ii. User Support. Provide a special support mechanism to help users navigate and resolve
problems with e-governance technologies.

5. Compliance and Continuous Improvement

I. Legal Compliance: Verify that all e-Governance programmes abide by all applicable laws
and rules.

ii. Feedback process: Set up a feedback process to get user comments, pinpoint areas that need
work, and keep improving the e-governance systems.

6. Conclusion

At Dum Dum Motijheel Rabindra Mahavidyalaya, the introduction of e-governance is a
calculated move to streamline and modernise administrative procedures. Following the
guidelines in this policy document will help us eventually reach our goals of increased
effectiveness, accessibility, and transparency in all important areas of operation, thereby,
delivering an improved experience to our staff, instructors, and students. This policy will be
reviewed and revised on a regular basis to take into account new developments in technology
and changing demands of the organization.
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